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Project Title
	“Friends for All Ages”


Summary (Three sentences)
	Two generations working together towards community empowerment is the basis for Friends for All Ages. Our project groups together at-risk youth and older adults and partners them together for activities. Ultimately this project will lead to less delinquency for adolescents and less isolations for older adults.   


Total Amount Requesting
	108,070 $


ABSTRACT
This multi-year project seeks to strengthen community connections between older adults and at-risk youth to combat depression, loneliness, truancy, and delinquency in each respective group. We will recruit youth and adults from area organizations dedicated to each at-risk group, and pair them together to create a supportive network for each individual in our program. At-risk adolescents face issues with delinquency, drug use and abuse, and school truancy, and older adults face issues of depression, and a disconnect with the surrounding community. We propose to have the pair of older adult and at-risk youth meet together once a week for activities designed to promote connectedness and responsibility to each other and their community. These programs include trips to area business, and universities to participate in activities such as grocery shopping, picnics, gardening, educational programming by the University, and the occasional game and movie night. This program will be evaluated quarterly by using qualitative surveys, and quantitative reflection groups. The reflection group will meet once a month, to evaluate each month’s activities and to provide consultation and discussion for group members. In receiving this grant, this program will strengthen community connections among at-risk youth and older adults, and provide psychological and social support for these at-risk populations. The program aims to empower both at-risk youth and older adults in their current and future development.
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NARRITIVE
Aims

At-risk youth across the country have received a lot of attention over the last few years in the news and media for the issues they face at home and in the community. This attention has provided a myriad of programs aimed to help adolescents succeed in school and improve their value to the community. At-risk youth need to feel a sense of responsibility to their community to help them value not only the city they live in, but also the people who live within the city, and themselves. At-risk youth deal with issues of depression, delinquency, truancy from school and work, and drug use and abuse. These issues can culminate, and at-risk youth may lose the chance to become productive members of society, and the community they live in.

Older adults in the community are also an at-risk population, but they are more invisible in the eyes of the media and the general public. Fewer programs are designed to encourage healthy, happy development of older adults than there are for children and at-risk youth. Adults in our society are often placed in retirement homes, or nursing homes if they can no longer care for themselves. They experience a lack of community outreach, a sense of being forgotten, and depression. Older adults may at that point give up hope of living a happy remainder of their life and decide that life is not worth living.

“Friends for All Ages” combines these two at-risk communities to provide support for community connectivity and responsibility by pairing one at-risk youth with one older adult, and providing them with group and paired activities to increase their responsibility and connectedness to each other and their community. Once a week, members from “Friends for All Ages” will meet to perform an activity such as grocery shopping, planting a community garden, having a picnic, volunteer activities, and field trips to the local university art museum, planetarium, and cultural centers to experience education from local educators. Once a month, at-risk youth and older adults will attend separate reflection groups to talk about each month’s activities and provide consultation about life and the program.

The program will be evaluated quarterly, and statements from each month’s reflection groups will be recorded to provide quantitative analysis as well as the qualitative surveys recorded each quarter. The outcomes we expect to find from this project are that the at-risk youth feel a stronger sense of responsibility to their community, and that depression, delinquency, truancy, and drug use are reduced. For older adults we expect to see that there will be an immediate sense of connectivity, and well-being, an increase in community outreach, and a decrease in depression.

Literature Review


Youth and adult partnership programs exist throughout the country, and around the world; they exist in minority neighborhoods, and in groups of troubled teens. Researchers have evaluated these programs to find the effects on adolescent’s social development and older adults mental facilities within these programs. 

Aday, McDuffie, and Sims (1993) worked with Black adolescents paired with older adults in an Upward Bound program. The researcher wished to measure adolescent’s perceptions of older adults, and the changes they take after experiencing meaningful contact with their partnered adult. The researchers found that the adolescents partnered with older adults had an increase in positive attitude and semantics towards older adults than did adolescents without older adult partners. The research also identified that activity with structure and a purpose provided optimal bonding time that was important to the overall success of the program. Unfortunately, they didn’t measure the perceptions of the older adults on the adolescents while performing this research.

Kessler and Staudinger (2007) worked with adolescent girls and older adult women to study the effects of interaction between intergenerational partners and their psychological functioning. The ninety adolescent girls (14-15) and ninety older women (70-74) were partnered together to perform cognitive and social tasks. The study identified that the adolescents had more prosocial behavior, and the older adults had higher Cognitive-Affective Complexity results and higher cognitive performance after the group. The issues with the study may be the way the questions were asked regarding stereotypical responses regarding older persons and how adolescents view them as individuals, instead of the thoughts they had of older adults recently.

Barton (1999) worked with nine emotionally troubled adolescent boys and paired them with thirty-six older adults to work with. Barton’s hypothesis was that the intergenerational interaction would help the adolescent boys change their attitudes towards the older adults. This qualitative research found information that contradicted with the other research in this study, by suggesting that the nine boys had more negative variability in their relations with the older adults after the program than they had before the program. It is a curiosity that these results were recorded with this population while other research reported a positive increase in adolescent’s perceptions.

O’Connor and Vallerand (1994) worked with 129 men and women from nursing homes in Montreal, Canada. O’Connor and Vallerand wanted to find if person-environment congruence suggests that self-determination available in the environment and motivational style is a prediction of psychological adjustment in nursing homes. They found that individuals whose everyday behavior is regulated by self-determined forms of motivation are better adjusted when they live in settings that provide opportunities for freedom and choice. But individuals whose everyday behavior is regulated by less self-determined forms of motivation are better adjusted when they live in settings that provide fewer opportunities for freedom and choice. What is important for psychological adjustment is that the environment is congruence with the client’s motivational style. Some limitations to this study were that it was done on mainly women and that nurses chose who was psychologically fit to participate. 

Moran, Walsh, and Lax (1984) worked with 14 older adults to see if the adult day care program they were involved in sought to prevent unnecessary institutionalization by improving the emotional involvement between caretaker and frail adults. The procedure consisted of meeting twice a week for 5 hours and participating in group therapy. They found that participation in the program lead to reduced depression, increased life satisfaction, a greater knowledge of community resources, and involvement in a wider range of community activities; thus, improving relationship between caretaker and frail adult. A weakness of this study was that it was done on such a small sample. If more participants were used they may have had more profound findings. 


These articles help with our grant proposal in that it gives us information about past programs similar to ours. We can learn about new ideas and see what was successful and what was not. In Aday, McDuffie, and Sims study we learned that a program similar to ours was very successful in that adolescents had increased positive attitudes towards older adults. If we relate this study to our project we can hypothesize that our at-risk youth will gain a sense of respect for the older adults. Kessler and Staudinger also researched a program similar to ours but with specifically females. Finding that this program was beneficial to both the younger and older population we can conclude that for our program that women will have positive experiences both prosocially and cognitively. However, in Barton’s study he found a negative correlation between the younger adolescence and older adult males. After working with the older adults the younger boys gained a more negative attitude towards them. When using this research regards to our program we will need to pay close attention to the adolescent males to make sure only positive interactions are happening. If negative interactions are happening we will need to respond as necessary. In O’Connor and Vallerand’s study they found older adults work better and are more open to change, such as moving into nursing homes, if they are given freedom to make choices. This relates to our program in that if we give the older adults more freedom and the type of motivational style they need they may be more productive and helpful within our program being more beneficial to the adolescents. When Moran, Walsh, and Lax evaluated their program they found that when older adults participated in weekly group activities it reduced their depression and increased life satisfaction. Two of the goals we had for older adults in our program were to decrease depression and increase life satisfaction; so using this previous evaluation we can hypothesis that the activities we hold may be very beneficial to the older participants. Overall, using this literature can give us insight into our program and how it might be beneficial or what areas may need work.
Target Population

The two populations we are targeting for our program are at-risk-youth and older adults. At-risk youth are seen as being less responsible and delinquent; older adults are known for having problems with depression and loneliness.  The at-risk youth we will choose will be individuals who may be struggling with depression, have absent parents, learning disabilities, or social anxieties. Also, on the more extreme end, our at-risk youth may have come from unsafe neighborhoods where they were exposed to drugs and crime. We want to include older adults who are at risk for depression and feelings of loneliness, which may be caused by the death of a spouse, siblings, or friends. 

By combining these two populations who are each having their own difficulties we can provide a support system to one another resulting in our predicting outcomes. We wish for the at-risk youth to gain a sense of responsibility and respect towards older adults while developing healthy relationships within the community. We hope for older adults to gain respect for younger generations while also feeling connected to the community once more.

Approaches and Methods


To recruit members for our program, we will partner two existing organizations, Delaware County Retirement Communities and Delaware County Youth Center. We will randomly select twenty members from each organization to be in our control group and twenty from each organization for our experimental group for a total of eighty participants. Both control and experimental group will be given a first recorded response survey to complete regarding their thoughts and feelings on specific topics related to our program to help us evaluate whether our outcomes were as we had hypothesized. 


Once each group has taken the first survey, partners from the experimental group of both organizations will be randomly paired together and introduced in an introductory night put on by the Executive Directors of the “Friends for All Ages” program. Once the experimental group has been paired and has met, we will begin the weekly activities and the monthly reflection period. At the monthly reflection period we will discuss the activities with one group made up of older adults, and one group made up of at-risk youth. Having these meetings will help us understand what our older adults and adolescents are experiencing during our activities, and will help them understand and process the new information they have learned or new feelings they have felt. We also hope that these activities and group reflections will help partners feel closer together, and promote connectivity. 


Our logic model in Appendix B shows the items we’d need to make this happen, such as participants from the senior and youth centers, staff, transportation, activities and the plans to make the activities happen, entertainment for the center for when we have activities at the center. The activities we have planned to help develop our goals of togetherness and responsibility include activities such as grocery shopping, movies, field trips, picnics, and building a garden. Other activities will be planned on a monthly basis by our volunteer staff, and the groups will meet once a week for these activities, and once a month for a reflection group. Our timeline on Appendix C indicates the months we will provide each activity, and other activities that correspond with each overarching activity. Our timeline shows June of 2011 to January 2012 before we reevaluate our program to find if our outcomes are being achieved. Our outcomes are that youth and adults feel more connected to the community and that the adults and youth have less depression. We want the older adults to experience an increase in community outreach, and for the youth to become less delinquent, less truant, and use drugs less.
Evaluation Plan


The evaluation plan for “Friends for All Ages” uses qualitative and quantitative measures to measure our outcomes. Our goal of youth and adults feeling more connected to the community and a sense of responsibility for their community will use a qualitative survey asking questions about their involvement in delinquent activities, community involvement such as volunteerism, and how involved they feel in their community. We will survey both the experimental and control group quarterly for this survey to show a statistically significant difference as compared to the control group.


For our second outcome of youth and adults gaining respect for one another will be gathered in a qualitative manner and we will interview only our experimental group. We only have a few questions that will be recorded on audiotape during our response groups once a month to gather adequate quotes for our project. We will code the data using the data code as shown in Appendix D. 
Organizational Capacity and Management
Megan Lynch and Jessica Ondras are both graduates of Ball State University with B.S. degrees in Family Studies. After graduating, Megan began working for the Alpha Center, an adult day care center, as an Activities Coordinator. Prior to the Alpha Center, Megan was a volunteer for the Alpha Center, and an executive member of her college organization. Jessica completed her Masters degree at the University of Indianapolis in gerontology, and works at Westminster Village in Muncie, Indiana as an Activities Coordinator. Previous to this position, Jessica was employed by the YMCA as an Adult and Youth swim instructor, and volunteered as a CASA representative. 

We will both be working together towards our goals of promoting togetherness and responsibility. We will oversee all operations of the program while conducting the response groups and manage our volunteer staff that has a variety of responsibilities. These responsibilities include programming and conducting the activities and surveys, providing transportation, providing supervision, and other office needs. 


For the evaluation of this program we will work together to derive information from the participants using qualitative and quantitative methods. We will gather our qualitative data in our response groups that we will hold once a month. In these response groups we will be monitoring how the program is working out for the participants and if anything needs changing. Our volunteer staff with be helping with the quantitative research by handing out surveys quarterly to the participants. We, as executive directors, will then look over these surveys to evaluate the program. 

Budget

After all of our needs are calculated we came up with the figure of $108,070 as shown on our budget sheet in Appendix E. Forty thousand will be used as salary for two executive directors and five program directors. Five program directors are needed to ensure that our activities are carried out. We are anticipating having 40 participants and we will need help managing them and making sure that they have the best and most positive experience possible. A 15-passenger bus, two laptops, television, room rental, and field trips will cost a total of $64,600. A bus will be needed to provide transportation to our participants coming from Delaware County Retirement Communities and Delaware County Youth Center. This bus will also be used to take participants on field trips to various locations. Gas for a year to fuel the bus has been estimated at $1,650. Other items such as laptops and a television will be used to enhance the experience of the participants while also being helpful for office use. Finally, $1,820 has been asked for office supplies, Wii and Wii games, craft supplies, and games. Games are necessary to our program because it will promote togetherness and teamwork. As we are asking for funds from your organization, we will be getting $9,600 from various places as donations. One thousand dollars will be of donated office supplies from office stores in the area. We were also able to get $8,600 in donations towards a room rental in the Delaware County Retirement Communities. 
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APPENDIX B

Logic Model

APPENDIX C
Timeline
	Work Plan for June 2011-January 2012

Goal: To promote togetherness and responsibility among at-risk youth and older adults

	

	ACTIVITY
	BEGIN DATE
	END DATE
	RESPONSIBILITY


	Objective #1:

Promote Togetherness
	June 2011
	September 2011
	Executive Directors


	Activity 1.1: Planting a garden
	June 2011
	June 2011
	Volunteer staff


	Activity 1.2: Movie
	July 2011
	July 2011
	Volunteer staff


	Activity 1.3: Picnic
	August 2011 
	August 2011
	Volunteer staff


	Activity 1.4: Field Trip
	September 2011
	September 2011
	Volunteer staff


	Objective #2:

Promoting Responsibility
	October 2011
	January 2012
	Executive Directors


	Activity 2.1: Grocery Shopping 
	October 2011
	October 2011
	Volunteer Staff


	Activity 2.2: Finance
	November 2011
	November  2011
	Volunteer Staff


	Activity 2.3: Field Trip
	December 2011
	December 2011
	Volunteer Staff


	Activity 2.4: Volunteering
	January 2012
	January 2012
	Volunteer Staff



APPENDIX D

 Evaluation Plan

	Title of Project: 

Friends for All Ages

	


	Project Outputs: Briefly describe your anticipated outputs (e.g., how many people served, frequency of delivery of activities, duration of services).

Forty at-risk youth and older adults attend an activity day once a week, and a reflection group once a month, for at least eight months.

	




Project Outcome: Briefly provide the following information about the anticipated outcome of the services provided. Do a separate sheet for each outcome. 

	1. Briefly describe an immediate outcome of your services provided:

Youth and adults feel more connected to the community and a sense of responsibility for their community

	


	2. Describe the instrument(s) you plan to use to measure this outcome (provide a description of your instrumentation; attach an additional page with at least three survey questions or a sample of your coding scheme for observational measures).

The instrument we intend to use is a quantitative survey program formulated to help us gage the involvement in community activities and responsibility for our community.



	


	3. Describe the data you will collect with the instrument (research participants, method and timing of data collection).

The data will be collected from the experimental group and the control group quarterly. Program Directors will administer the survey before an activity begins during that period.

	


	4. Indication of accomplishment of anticipated outcome (e.g., a specific change, a certain score, etc.; statistical analysis plan to use).

Indication of accomplishment will be shown by a statistically significant change as compared to the control group.

	


Use next page for an additional outcome.

1) Survey question samples:

2) In the past four months, how many times have you participated in illegal activities (including drug use, vandalism, or dangerous driving)?

3) In the past four months, how many times have you participated in non-mandated community improvement (i.e., volunteerism, non-mandated community service)?

· How connected do you feel within your community?

· Not at all connected

· Somewhat connected

· Very connected

Project Outcome: Briefly provide the following information about the anticipated outcome of the services provided. Do a separate sheet for each outcome.

	1. Briefly describe an immediate outcome of your services provided:

Youth and adults gain respect for one another.



	


	2. Describe the instrument(s) you plan to use to measure this outcome (provide a description of your instrumentation; attach an additional page with at least three survey questions or a sample of your coding scheme for observational measures).

The instrument used to measure this outcome will be the interviewer and questions made by our programming team.

	


	3. Describe the data you will collect with the instrument (research participants, method and timing of data collection)

The data collected will be statements from our experimental group during our reflection groups. The qualitative data will be recorded on audiotape, and interpreted by the interviewer.

	


	4. Indication of accomplishment of anticipated outcome (e.g., a specific change, a certain score, etc.; statistical analysis plan to use).

An indication of accomplishment we are looking for a specific change in how one group refers to the other.

	


Duplicate this page for every additional outcome.

	Qualitative Code Sheet

Positive
	Times Seen/Heard
	Negative
	Times Seen/Heard


	Activities
	
	Activities
	


	Time with partner
	
	Time with partner
	


	Feeling involved
	
	Feeling uninvolved
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Budget Worksheet
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		Budget Worksheet

		Categories		Request from Sponsor		Cost Shared		Total

		A. Salaries

		2 Project Directors		$40,000				$40,000

		20 hr/wk @$15/hr x 50wk

		= $30K

		5 Program Directors

		5hr/wk @ $8/hr x 50 wk

		= $10K

		B. Benefit

		C. Consultants

		D. Travel

		40 Gal x $3.50/gal		$1,650				$1,650

		x 12 months = $1650

		E. Equipment

		15 pasenger bus		$56,000		$8,600		$64,600

		@ $50,000

		2 Laptops @ $1,500

		= $3000

		TV @ $3000

		Room Rental

		$60 x 6d/mo x 12 mo

		= $3600

		Field Trips $5000

		F. Supplies

		Office Supplies $500		$820		$1,000		$1,820

		Wii @ $200

		Wii games 4@$30=$120

		Craft Supplies $500

		Games $500

		G. Totals

				$98,470		$9,600		$108,070
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